DGW GROUP

Company Presentation




CIZDD COMPANY HIGHLIGHTS

#1 INDONESIA HIGHEST GROWTH

COMPANY IN FOOD SECURITY
“]_[]3 0K INDUSTRY >20% CAGR

FOR PAST 10 YEARS

#1 INDONESIA MOST COMPLETE
BUSINESS UNITS FOR FOOD
SECURITY (4 PILLARS)

#1 INDONESIA BIGGEST
FOOD SECURITY THAT SERVES
FARMERS (IN FREE MARKET)

USD 250 MIO - 2023 - EIIE?(TILC;RE)TEILIZER
- APPLIANCE
#1 INDONESIA STRONGEST @ #1 MARKET LEADER
Vg
Eggﬁ;ﬂgg‘;ﬁ%&‘gﬁgs 5 FOR PREMIUM #2 MARKET LEADER IN PESTICIDE
~— ) NPKIN FREE MARKET IN 2022 (USD 100 MIO

(7,000 DIRECT RETAILERS 92-“-_‘\_ N 2022 (USD 40 MIO) ( )
AND 27 WAREHOUSE)
#1 STRONGEST DEMAND #1 MANUFACTURING #1 MARKET LEADER IN

CAPABILITIES IN PESTICIDE, GROWTH REGULATOR IN 2022

CREATION>1,000 AGRONOMIST

NPK, MULCH WITH ISO & SNI I (USD 4 MIO)




COMPANY AT A GLANCE
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ClZ0» COMPANY INFORMATION

CORE VALUES

Company Name

DGW GROUP

Vision, Mission & Core Values

Performance Oriented

Togetherness as One Big Family

VISION
“To enhance rural economy through technology”

Adaptability

MISSION

“To offer solutions and be the market leader
in agriculture supplies”

Integrity




GROUP STRUCTURE

PT HEI)LT;SNF:SRIZ"-'ZER PT DHARMA GUNA WIBAWA PT SEMESTA ALAM SEJATI PT BANGUN SAHABAT TANI

PT FERTILIZER INTI
TEKNOLOGI

Fertilizer Pesticide Farming Tools & Distribution
Supplies




BUSINESS MODEL DIAGRAM

BUSINESS PILLARS

AGROCHEMICAL

Contributes to >60% of DGW total business and currently
DGW commands as the second biggest player with 12% of
market share (by revenue size) in Indonesia.

Distribution FERTILIZER
overage
gser 9 With current y.o.y growth of >50% on retail market, the total
contribution is 5% to the national consumption
25 Province
249 City

1.179 District
1.875 Urban Village
188.950+ Farmers

FARMING TOOLS AND EQUIPMENT

While DGW is considerably new in this market, it has
managed to captured 20% of agriculture sprayer market
share and <10% mulch market share within 3 years of
operation in Indonesia.

With its aim to be the mass market brand products, DGW’s strengths include:

Specific market focus on deep-rural small scale farmers thanks to its stronghold on
infrastructure including locations and supply chain;

Wide range of agricultural-related products, and

DGW has onboarded and deployed more than 1,000 experienced and well-trained
agronomists to support local farmers.

DISTRIBUTION

Overseeing an estimated 10,000 stores with 2,500 direct
distribution capacity across Indonesia with fully functioning
supply chain.




BUSINESS
SEGMENTATION

—————

—
—




CIDD» AGRO-CHEMICAL L DGW

Member Of DGW Group

One of DGW Group's subsidiaries that carries out
business activities in the agrochemical segment is PT
Dharma Guna Wibawa. Dharma Guna Wibawa is
one of the largest and leading agrochemical
companies in Indonesia, with more than 20 years of
experience. Currently, Dharma Guna Wibawa has
marketed more than 80 brands of pesticides,

including Klensect, Supremo, and Supretox. e . | L

Additionally, Dharma Guna Wibawa continues to _ 5 /. " niw:msoli '
develop in its marketing of cutting-edge goods that DIVINE = TR N A
can create value for farmers.




CIDD» AGRO-CHEMICAL L DGW

Member Of DGW Group

REASEARCH & DEVELOPMENT

{3
As one of the largest

agro-chemicals
companies in
Indonesia, all Dharma
Guna Wibawa
products are tested to
international standard

in the laboratory
({3




CIDD» AGRO-CHEMICAL L DGW

Member Of DGW Group

F:

* . '.;' \’\ .'"
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Located in Bekasi &
Bogor, Our Factory
are equipped with
modern equipment,
with a production
capacity of +/- 2.000
tons/month.




CIDD» AGRO-CHEMICAL L DGW

Member Of DGW Group

-

R NN IR DIST RIBUTION

¢
Product distribution to

every region by IDC
(Internal Distribution
Channel) and also
external distribution,
so that the distribution
of our products almost
to all corners of the
Country. ¢

——
]




CIDD» AGRO-CHEMICAL L DGW

Member Of DGW Group

{3
Supported by more

than 1600 competent
field experts
throughout
archipelago, DGW is
consistentin
educating farmers and
retailers by providing
periodic councelling

to increase yields. e




G FERTILIZER CW g

Member Of DGW Group

DGW Fertilizer (Hextar Fertilizer Indonesia) is a
subsidiary of DGW Group that carries out its
business activities in the fertilizer segment by
applying compaction compound
manufacturing technologu.

NPK Cockhead NPK Compaction NPK Booster

In order to meet domestic fertilizer needs,
more than 20 brands are marketed and
supported by high-tech production facilities

and product development.
NPk Gold DGW NPK DGW




FERTILIZER @

FERTILIZER

Member Of DGW Group

¢¢
DGW Fertilizer (HFI)

will offer ‘“tailored
formulation & solution
for fertilizer’ for
customers according
to plant nytritional
needs. ¢¢




FERTILIZER @

FERTILIZER

Member Of DGW Group

{3
DGW Fertilizer (HFI) has

training facilities located
at several points in
Indonesia in order to
product knowledge
socialization for
employees and farmer. ¢¢

Lombok, West Nusa Tenggara Magelang, Central
Java




Member Of DGW Group

G FERTILIZER b

¢
PT Fertilizer Inti

Technology engaged in
the chemical fertilizer
industry. This company
was established with
aim of supporting the
supply of chemical
fertilizer products for
DGW Fertilizer (Hextar
Fertilizer Indonesia). ¢¢




FARMING TOOLS @

Member of DGW Group

Established in 2013, PT Semesta Alam Sejati
(SAS) is engaged in the distribution of pesticide
& fertilizer products. In 2016, Company started
to expand its business by marketing sprayers.

Besides sprayers, the company also produces
mulch plactic products with thickness of 27.5
mc, 28 mc, 30 mc & 35 mc with net weight of
16Kg, 17Kg, & 10Kg.

MULSAPLAST
HITAM PE Rlx
@GAP PER
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PT Alam Semesta Agro (ASA) is one of DGW
Group business subsidiaries that carries out
business activity in food crops and vegetable
seeds.

ASA has approximately 50 products consisting
various kinds of vegetables such as cabbage,
chili, cauliflower, long beans, french beans,
eggplant, cucumber, tomato, sweet corn,
melon, bitter groud etc.

BENIH G

# R CABAI HIBRIDA F1 " RUSA

CAEA.| HIBRIDA 2 ® 3RIDA F1
Bian  Bianca Inca’

JASA_

Member Of DGW Group

;’ swanoe
RUSA

R TOMAT HIBRIDA F1 RUSA
TOMAT H

SO

HIBRIDA F1




SEED

Member Of DGW Group

14

ASA has farm support
located in several point
such as in West Java, r

Yogyakarta and Banten |
11




7D INTERNAL DISTRIBUTION CHANNEL
=Y

ACEH KALIMANTAN TENGAH M

KALIMANTAN SELATAN Member Of DGW Group

18 KOTA
112 KIOS

13 KOTA

KALIMANTAN BARAT

223 KIOS
14 KOTA

Currently serve
approximately 10 mio
farmers; +/_ 30%

coverage of
Indonesia’s total
farmers

132 KIOS
15 KOTA

» 7
[ ‘ 251 KIOS BANTEN
) o 15 KOTA
10 KIOS

4 KOTA

JAWA BARAT

5.‘13 KIOS
26 KOTA




7D STANDARDIZATION

Fertilizer

ISO 9001:2015
Quality Management System

OF REGISTRATION ’

CERTIFICATE

tom as per

Managemant Syste
150 8001:2015

PT Fertilizer Inti S
Technology ———
150 9001:2015 ==

e mansgrment st & s e

Semesta Alam Sejati

v m LEMBAGA SERTIFIKASI SISTEM MUTU

= BENIH PANGAN DAN A

oy DIREKTORAT JENDERAL TANAMAN PANGAN DAN ComepTr®
JENDFRAL HORTIKULTURA

DIREKTORAT ron
[— -
e " S s
Ast NA MuTU
Diberikan kepada
PT ALAM SEMESTA AGRO
At
n e
sevain

Alam Semesta Agro

M|
SERTIFIKAT ==
CERTIFICATE

SERTIFIKAT PRODUK
Certficate of Product

3& SERTIFIKAT PRODUK
Cortipicate of

COCKHEAD

(Solid NPK Fertlizer) (Solid NPK Fertlizer)

Lxw -
SERTIFIKAT —_
CERTIFICATE

YUNNAN HONGXIANG CHEMICAL €O, LTD.

TSP DGW
(Triple Super Phosphate)

SNI/ Indonesia Standardization Certificate

% SERTIFIKAT PRODUK
Certificate of Product

iﬁ SERTIFIKAT PRODUK
Certificate of Procuct

§

wa X
HX-MROPH
(Potassium Cloride Fertlizer)

HX-Urea
(Urea Fertilizer)

SERTIFIKAT PRODUK
Cortificate of Product

SERTIFIKAT PRODUK
Certificate of Product

SERTIFIKAT PRODUK
Certificate of Product

COMPACTION DGW

LKan

CROPFAST
(Solid NPK Fertilizer)

CRF MULTIFERT
(Solid NPK Fertlizer)

Gold DGW
(Solid NPK Fertilizer)

Farming
Equiptment

(Electric Sprayer)

DGW Sprayer ‘




TECHNOLOGY ORIENTED

CUSTOMER RETENTION/ SALES MARKETING
DISTRIBUTION

advotics

_— P 8 ®

RI TIT o~ PT. BANGUN SAHABAT TANI Finance Cash Management Sales Purchasing Shopify

Sales Orders:  All O Search 4 Mew [ Delete  Process Release Posting Print/Send Order B Y =0 0
Sales Order mer
° Sranch

06/01/2021  BDG-0012  AMANAH FARM BST-BDG

08/01/2021 BDG-0092 CVOSP BST-EDG

07/01/2021 BDG-0046  DIKDIK BST-EDG

08/01/2021  BDG-00T2  KANCIL MAS PUTRA BST-BDG
08/01/2021 BDG-0167  TATAN SOPIAN BST-BDG |
43467 E3 0 15678 0 IDR 871,378,484,219 3 0012021 BDG0138  SINAR MULYA BST-80G |
07/01/2021  BDG-0214  TANI MULYA BST-8DG |
07/01/2021 BDG-0214  TANI MULYA BST-EDG |

14/01/2021  BDG-00BE  NENG JAVA BST-B0G
- — i #ST-BDG/S0/21-01/016 19/D1/2021 BDG-0056  HD. KARYA ABADI BSTEDG |
¢ y BST-BDG/SO/21 20/01/2021  BDG-0001  ASK BSTEDG |
85| 2101/2021 BDG-0138  SINAR MULYA 40909.091.00 45 BST-6DG |

21/01/2021  BDG-0161  TANI MAS 6.363.636.00 BST-8DG

Fulltied

Home Dashboard Site administration 5o A

My courses :
Brand
Course overview o -

Al Sort by course name + || Card «

Grand tatal i 156K 35 Grand total 77188



CZDD» ESG ACTION

thee
learning
farm

Planting the Seeds of Change

4 )
TLF Program aims to help vulnerable youth to shift
their mindset develop more capability and capacity
increase their productivity

- J

SKILL THAT IMPART

4

LIFE SKILLS OTHERS (BASED ON

VOLUNTEER VISITS)
Computer Usage, English Language,

Entrepreneurship, ~ Simple  Economic First Aid Training, Health Issues, AIDS,
Analysis, Meeting Facilitation  Skills, DrUgs, Hip-hep .D‘ance, .Phoiogrophy,
Gender Equality, Communication Skills, V[dEOQFUPhY. Digital literacy, ~ Self
Social Development, Paper Recycling, Discovery, Dress for Success, Money
Handicrafts, and more. Minded, Business Model Canvas, 7

Goods Habits, ete.




MACROECONOMY & DEMOGRAPHY

GDP vs Agriculture Sector Growth Palm Oil Plantation Area Total Rice Harvest Area
6 5,31 18.000.000 1486 597 14.663.416 15380181 2 In 2022, total rice harvest area are
16.000.000 it estimated amount of 10.61 million hectare,
A 3,69 14.000.000 o 15 increased 197,71 thousand hectare or 1.87
5lbs 12.000.000 s percent compared to 2021
, 1,77 1,87 1 £0.000.000 7577298 8.001.239 sa226s £
E 8.000.000 6.044.058 6.088.703 G s
. 6.000.000 %
0 4.000.000 c 03
lZO 2021 2022 2.000.000 565.241 573.474 598.781
-2 o — — — 0
-2,07 2020 2021 2022 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
4 —2021 2022
EGDP H Agriculture Sector Source: Indonesia Central Statistic Agency 2023 Report
N Smallholders ~ EEEEEE Government — WEEEEE Private TOTAL
Percentage Indonesia Workforce
in Agricultural Sector
oo U "The burden on the agricultural sector is quite heavy, this sector must be able to provide food for
88’90 88,89 275 mio Indonesians. We are reminded (Henry Kissinger) not to be negligent in addressing food
88’80 and energy matters, even though inflation in Indonesia is within controlled limits, the challenges
88'70 of food supply in the future it's going to get tougher” (Ma’ruf Amin, Vice President Republic of
88,60 88,57 Indonesia)
88,50 88,43 ) X .
88.40 Q0 "The government has allocated a food security budget of IDR 104.2 tio with a program focus on
88,30 strengthening the agricultural sector and strengthening food reserves,"” (Airlangga Hartarto,
88,20 Coordinator Minister for Economics Affairs)
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KEY POINTS

HUMAN RESOURCE PROFILE

Number of Employees

1.669
1.575 I

1.213 CAGR 11.22%

2020 2021 2022 Mar 2023

*Include Non Staff

PEOPLE FORCE

TRAINING CENTER

“DGW Group has Training Center facilities located at several points in Indonesia
in order to product knowledge socialization for employees and farmers”

Lombok, West Nusa Tenggara Magelang, Central Java



FUTURE DEVELOPMENT

Enhancement Mulch Production Capacity B NPK Factory at Dumai, Riau (Early 2025)
& Future Product Development (2023)

<bd

~)] CURRENT MACHINE CAPACITY ; Expansion of Distribution from

« 120.000 kg / MONTH

+ 1.200.000 kg / YEAR 10 Depos to 20 Depos (2023)

* 120.000 kg / MONTH / MACHINE
* 1.200.000 kg / YEAR / MACHINE

8| FUTURE PRODUCT DEVELOPMENT:

8 - POLYBAG / POLIBAG BANGUN
* « WATERDRIP HOSE / SELANG DRIP SAHABAT
TANI

%

n New Al — Carbamate Plant At Cikande (2023)

* HOSEDRIP

O 2.000 metric tons/ year oxamyl &
methomyl production.
U Factory built on 4.5 hectare surface area QEX.ST.NG DEPO

2023 DEPO PLAN

O




THANK YOU
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