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COMPANY HIGHLIGHTS

#1 INDONESIA HIGHEST GROWTH 
COMPANY IN FOOD SECURITY 
INDUSTRY >20% CAGR 
FOR PAST 10 YEARS

#1 INDONESIA BIGGEST
FOOD SECURITY THAT SERVES
FARMERS (IN FREE MARKET)
USD 250 MIO - 2023

#1 INDONESIA MOST COMPLETE
BUSINESS UNITS FOR FOOD
SECURITY (4 PILLARS)
- PESTICIDE
- NPK FERTILIZER
- APPLIANCE

#1 INDONESIA STRONGEST 
RURAL DISTRIBUTION FOR 
FOOD SECURITY PRODUCTS 
(7,000 DIRECT RETAILERS 
AND 27 WAREHOUSE)

#1 MARKET LEADER
FOR PREMIUM 
NPK IN FREE MARKET 
IN 2022  (USD 40 MIO)

#2 MARKET LEADER IN PESTICIDE
IN 2022  (USD 100 MIO)

#1 STRONGEST DEMAND 
CREATION>1,000 AGRONOMIST

#1 MANUFACTURING 
CAPABILITIES IN PESTICIDE, 
NPK, MULCH WITH ISO & SNI

#1 MARKET LEADER IN
GROWTH REGULATOR IN 2022
(USD 4 MIO)



COMPANY AT A GLANCE
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Launch first 
commercialized product 
under Supremo Brand

Set up of bottling 
operation for 

agrochemical poducts

Set up of mixing and 
bottling factory in 

Jababeka III, Bekasi

Established distribution 
company (internal 

distribution channel) 
with major warehouse in 

Tegal

Entered fertilizer 
business by trading 

imported NPK

Started NPK 
production facility in 

Gresik, East Java

Entered agriculture tool 
market by selling sprayer 

and mulch

Started mulch 
production facility 
in Cikande, Banten. 

Set up of carbamate 
factory in Cikande, 

Banten



COMPANY INFORMATION

Company Name

DGW GROUP

Vision, Mission & Core Values

VISION
“To enhance rural economy through technology”

“To offer solutions and be the market leader
in agriculture supplies”

MISSION

CORE VALUES

Togetherness as One Big Family

Adaptability

Integrity

Performance Oriented



GROUP STRUCTURE

PT HEXTAR FERTILIZER 
INDONESIA

PT DHARMA GUNA WIBAWA PT SEMESTA ALAM SEJATI

PT FERTILIZER INTI 

TEKNOLOGI

Fertilizer Pesticide Distribution

PT BANGUN SAHABAT TANI

Farming Tools & 
Supplies



With its aim to be the mass market brand products, DGW’s strengths include:

• Specific market focus on deep-rural small scale farmers thanks to its stronghold on
infrastructure including locations and supply chain;

• Wide range of agricultural-related products, and

• DGW has onboarded and deployed more than 1,000 experienced and well-trained
agronomists to support local farmers.

AGROCHEMICAL

Contributes to >60% of DGW total business and currently
DGW commands as the second biggest player with 12% of
market share (by revenue size) in Indonesia.

FERTILIZER

With current y.o.y growth of >50% on retail market, the total
contribution is 5% to the national consumption

FARMING TOOLS AND EQUIPMENT

While DGW is considerably new in this market, it has
managed to captured 20% of agriculture sprayer market
share and <10% mulch market share within 3 years of
operation in Indonesia.

DISTRIBUTION

Overseeing an estimated 10,000 stores with 2,500 direct
distribution capacity across Indonesia with fully functioning
supply chain.

BUSINESS MODEL DIAGRAM

BUSINESS PILLARS



BUSINESS 
SEGMENTATION



AGRO-CHEMICAL

One of DGW Group's subsidiaries that carries out
business activities in the agrochemical segment is PT
Dharma Guna Wibawa. Dharma Guna Wibawa is
one of the largest and leading agrochemical
companies in Indonesia, with more than 20 years of
experience. Currently, Dharma Guna Wibawa has
marketed more than 80 brands of pesticides,

including Klensect, Supremo, and Supretox.

Additionally, Dharma Guna Wibawa continues to
develop in its marketing of cutting-edge goods that
can create value for farmers.

Our product have met international 
standard like ISO 9001 & ISO 9002 

accreditation



AGRO-CHEMICAL

As one of the largest 
agro-chemicals 
companies in 
Indonesia, all Dharma 
Guna Wibawa
products are tested to 
international standard 
in the laboratory

“

“

REASEARCH & DEVELOPMENT



AGRO-CHEMICAL

Located in Bekasi & 
Bogor, Our Factory 
are equipped with 
modern equipment, 
with a production 
capacity of +/- 2.000 
tons/month.

“

“

PRODUCTION



AGRO-CHEMICAL

Product distribution to 
every region by IDC 
(Internal Distribution 
Channel) and also
external distribution, 
so that the distribution 
of our products almost 
to all corners of the 
Country.

“

“
PRODUCTION

DISTRIBUTION



AGRO-CHEMICAL

Supported by more 
than 1600 competent 
field experts 
throughout 
archipelago, DGW is 
consistent in 
educating farmers and 
retailers by providing 
periodic councelling
to increase yields.

“

“ PRODUCTION



FERTILIZER

PRODUCTION

DGW Fertilizer (Hextar Fertilizer Indonesia) is a
subsidiary of DGW Group that carries out its
business activities in the fertilizer segment by
applying compaction compound
manufacturing technology.

In order to meet domestic fertilizer needs,
more than 20 brands are marketed and
supported by high-tech production facilities
and product development.



FERTILIZER

DGW Fertilizer (HFI) 
will offer ‘tailored 
formulation & solution 
for fertilizer’ for 
customers according 
to plant nytritional
needs. 

“

“

PRODUCTION



FERTILIZER

DGW Fertilizer (HFI) has 
training facilities located 
at several points in 
Indonesia in order to
product knowledge 
socialization for 
employees and farmer. 

“

“

PRODUCTION

Dairi, North Sumatera Jember, East Java

Lombok, West Nusa Tenggara Magelang, Central 

Java



FERTILIZER

PT Fertilizer Inti 
Technology engaged in 
the chemical fertilizer 
industry. This company 
was established with 
aim of supporting the 
supply of chemical 
fertilizer products for 
DGW Fertilizer (Hextar
Fertilizer Indonesia). 

“

“
PRODUCTION



FARMING TOOLS

PRODUCTION

Established in 2013, PT Semesta Alam Sejati
(SAS) is engaged in the distribution of pesticide
& fertilizer products. In 2016, Company started
to expand its business by marketing sprayers.

Besides sprayers, the company also produces
mulch plactic products with thickness of 27.5
mc, 28 mc, 30 mc & 35 mc with net weight of
16Kg, 17Kg, & 10Kg.



SEED

PRODUCTION

PT Alam Semesta Agro (ASA) is one of DGW
Group business subsidiaries that carries out
business activity in food crops and vegetable
seeds.

ASA has approximately 50 products consisting
various kinds of vegetables such as cabbage,
chili, cauliflower, long beans, french beans,
eggplant, cucumber, tomato, sweet corn,
melon, bitter groud etc.



SEED

ASA has farm support 
located in several point 
such as in West Java, 
Yogyakarta and Banten

“

“

PRODUCTION



INTERNAL DISTRIBUTION CHANNEL
DISTRIBUTION 

COVERAGE

Currently serve 
approximately 10 mio
farmers; +/_ 30% 
coverage of 
Indonesia’s total 
farmers



SNI/ Indonesia Standardization Certificate
Fertilizer

HX-AS 
(Ammonium Sulfate Fertilizer)

HX-MROPH 
(Potassium Cloride Fertlizer)

COCKHEAD
(Solid NPK Fertlizer)

COMPACTION DGW
(Solid NPK Fertlizer)

CRF MULTIFERT
(Solid NPK Fertlizer)

CROPFAST
(Solid NPK Fertilizer)

Gold DGW
(Solid NPK Fertilizer)

TSP DGW
(Triple Super Phosphate)

HX-Urea
(Urea Fertilizer)

Farming
Equiptment

DGW Sprayer
(Electric Sprayer)

Semesta Alam Sejati

Alam Semesta Agro

STANDARDIZATION

Quality Management System

ISO 9001:2015



HRD

TECHNOLOGY ORIENTED

DISTRIBUTION

DEMAND CREATION

CUSTOMER RETENTION/ SALES MARKETING



ESG ACTION

TLF Program aims to help vulnerable youth to shift
their mindset develop more capability and capacity
increase their productivity

SKILL THAT IMPART
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In 2022, total rice harvest area are
estimated amount of 10.61 million hectare,
increased 197,71 thousand hectare or 1.87
percent compared to 2021
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❑ "The burden on the agricultural sector is quite heavy, this sector must be able to provide food for
275 mio Indonesians. We are reminded (Henry Kissinger) not to be negligent in addressing food
and energy matters, even though inflation in Indonesia is within controlled limits, the challenges
of food supply in the future it's going to get tougher“ (Ma’ruf Amin, Vice President Republic of 
Indonesia)

❑ "The government has allocated a food security budget of IDR 104.2 tio with a program focus on
strengthening the agricultural sector and strengthening food reserves,"” (Airlangga Hartarto, 
Coordinator Minister for Economics Affairs)
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MACROECONOMY & DEMOGRAPHY



KEY POINTS

PEOPLE FORCE

“DGW Group has Training Center facilities located at several points in Indonesia 
in order to product knowledge socialization for employees and farmers”

Dairi, North Sumatera Jember, East Java

Lombok, West Nusa Tenggara Magelang, Central Java

1.213
1.333

1.575
1.669

0

200

400

600

800

1.000

1.200

1.400

1.600

1.800

2020 2021 2022  Mar 2023

Number of Employees

*Include Non Staff

CAGR 11.22%

HUMAN RESOURCE  PROFILE TRAINING CENTER



FUTURE DEVELOPMENT

Enhancement Mulch Production Capacity 
& Future Product Development (2023)

New AI – Carbamate Plant At Cikande (2023)

❑ 2.000 metric tons/ year oxamyl & 
methomyl production.

❑ Factory built on 4.5 hectare surface area

NPK Factory at Dumai, Riau (Early 2025)

Expansion of Distribution from 
10 Depos to 20 Depos (2023)
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THANK YOU
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